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General Description of Flffiit 


FrimAfliy iu produced 
al equipment. It also 


was sup- 25X1 


1. Plant to 'y 393 i — — — — TTflgt . 

posedly the largest optical plant in the UpSR. 

•ing and improving experimental optical equipment. ^eywere no 1 y 

in serial production except In producing as a si^e line small l0 “® J? 1 
electrical P motors. The motors were installed in equipment assembled In 
the Sbviet sector of the plant. 
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Planning 

5 At the beginning of each month, the Soviet chief of ShopKo. 36 
called ' in the various section chiefs and handed them their monthlyp r-dnc- 
tioi pl^a Plans were drawn up for each individual ^ ^ 

of a calendar month. The shop chief had presumably receivedtheselans 
from a planing office which was responsible for such matters throughout 

the entire plant* 

4 . Ih... »»thlr plu». •«» up in d.t.11. 

lLSX‘Snu r u‘» 33 SSI 3 533 3JSSS. 22LS! ~ S,.p 

failed to fulfill its plan on perhaps three or four occasions, 

5. The monthly plan for each section was registered on ^largechart 
posted on a wall. By checking on prcgressregiater.donthe gn*. 

shop or section bees was able to control iLroised any 

a month. Neither Party organs nor other outside agencies exercised any 

plan-control functions within Shop Ho. 36. 

6. Although the German shop f unction, dquitsindep.ndently^thersst 

of the plant, some of the parts for shipment which we in ths Gs«aau 
-hon were supposed to assemble or construct were made by SoT **** h °j? th 
5%t5. ^1W Of th... pox,. .u. fx.,u.utl 7 l*i., urrlTl»J 1 ^ <0. 

.SS/S^AS^ 5gT3*^.-2S«g f Trt S *3£. 

responsible part of the plant. 

7. Although the Soviet boss of Shop No. 36 frequently maid that be 

if it failed to meet its plan. .... 

8 . Poor organization was the main cause of 

planning fulfillment failure. Bither other shops within the plant failed 
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to deliver the necessary parts on time or enough raw materials were no"* on 
hand* As a result , those engaged in final assembly operations were usually 
idle for the first two weeks of each month* All parts necessary for * 1 e 
assembly of a given piece of equipment had not yet been received. Than the 
parte were delivered in a great rush in the latter part of the month* 
Assembly-line workers had to toil day and night during the last two weeks 
in rder to meet their monthly plan. This situation was true in the Sovie 
as well as German sections which were engaged in assembly operations, lhas 
had less effect on the operations of the German shop, as it produced Only 
small electrical motors on a serial basis*. 

Working Conditions 

9* All Soviet workers at Plant No* 393 were placed in eight wage 
categories. Workers performing the most complicated and skilled workfare 
placed in the eighth wage group. All Soviet workers ware paid according to 
the norm wage system. Production norma were calculated according t o tne 
time required to complete a given work process. A calculator was assigned 
to each shop who established the norm for each work assignment, x oelxeve 
that such an employee was referred to in Russian as tekhnplcg, 

10* Standard norms were established for repetitive* uncomplicated 
work. These norms were listed in a norm code which was used throughout the 
plant* The calculator determined production norms himself when atypical or 
complicated work assignments were involved. As most of the work pejrxtrmed 
in our workshop was of this nature, our calculator (he was a German communist) 
was in a position to favor Party members in our shop in determining their 
norms. 


11* The following are typical monthly wages of Soviet workers and 
employees at Plant No* 395? 


Stockroom employee 
Mechanic (hard worker) 

Mechanic (beginner) 

Lathe operator (hard worker) 

Mechanic in photography shop (a rare case) 


200 - 400 fables 

800 - 900 « 

500 - 700 

1,200 * 
2,400 1 


12* The average Soviet mechanic or lathe operator who fulfilled hie 
production norms by 100# received from 800 to 1,000 rubles per month. It 
should be noted that each wage group had a ceiling wage. It was possible, 
for example, that a mechanic so overfulfilled his norms as to earn (la theory ) 
1*500 rubles per month. However, he would be paid only 1,200 rubles i per 
month ? as that was the top wage allowed in his wage category* 


13* Only shop chiefs, their administrative assistants, and higher per- 
sonnel received bonuses* Although I have not the si igntest information con- 
cerning the regulations governing the distribution of bonuses, it was more 
than clear that this bonus system was simply a method to encourage cu* -throat 
competition between various shops and Sections. The total salari- - i 
higher Soviet personnel consisted in lar^r^- of bonuses. As bonuses were 
distributed only when production schedules were met or surpassed, these in- 
dividuals were naturally concerned that the shops or sections under their 
supervision fulfilled or overfulfilled their monthly plans. 
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14® I believe that many Soviet workers at Plant Ho* 395 bad been 
ordered to work there by State authorities and had not obtained this em- 
ployment on their own initiative. Plant No* 393 bad been located in the 
Urals prior to our arrival, having been evacuated to that area during tie 
war. After the war, some of the plant personnel were transferred to th«* 
Kraenogorsk plafct while others remained in Siberia* Undoubtedly those who 
returned were transferred by government order. This move had resulted in 
many broken families. Either the workers had not been able to find adequate 
housing in Krasmogorsk^or other family members could not afford to give up 
employment at the former location. 

15® Soviet skilled workers at Plant No. 393 were by no means the equal 
of their German counterparts. Their greatest shortcoming was their inability 
to master precision work. This was partially the result of inadequate 
training. Furthermore, many Soviet workers at\the plant were recent re- 
cruits from rural areas. They not only received poorer training than urban- 
bom workers but were also unaccustomed to the traditions of industrial work. 

16. The Soviet wage system, based on time- or piece-work, discouraged 
the painstaking efforts required in precision mechanics. This factor ?ras a 
second major shortcoming of Soviet workers. It is more desirable in con- 
structing optical instruments to take your time and obtain the desired pre- 
cision rather than produce as many items as possible which lack the necessary 
exactness. 


17* The strongest side of Soviet skilled workers was their remarkable 
ability to copy industrial products and to put these articles into produc- 
tion. Soviet engineers and workers evidently developed a knack of copying 
industrial products as a result of their strong dependence on Western tech- 
nical innovations. 

18. I observed that Soviet engineers and scientists engaged in the 
field of optics were notably weak on one point. Although well versed in 
theory, they were just like children when it came to the applications of 
theory to practice. 

19® Soviet brigaded and shops at Plant Ho. 393 > *s well as individual 
workers, engaged in various forma of . "socialist competition”. Individual 
workers signed “socialist pledged” while brigades and shops engaged in con- 
tests with one another. In my opinion, socialist competition in Soviet 
plants was by no means as important as indicated in the Soviet press. The 
Soviet workers at our plant certainly did not regard these measures ser- 
iously. They could be characterised as paper agreements, ae mere formalities. 
They had little effect in achieving their goals of raising and improving the 
quality of production as well as reducing waste. In fact, socialist com-, 
petitions probably increased waste And lowered the quality of finished pro- 
ducts. The constant observation and pressure which accompanied them created 
tension and nervousness among the workers and therefore lowered efficiency* 

Party Membership and Activities 

20. It was obvious that Soviet non-Party members employed at our plant 
distrusted and disliked their fellow workers who were members of the Communist 
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Party* Party members were disliked because they received higher wage3 with- 
out deserving them. They were distrusted because they acted as spies among 
the mass of the workers. When I talked with Soviet workers who were not 
members of the Party, theyalways told me to quiet down when a Party official 
approached us. Non-Party members apparently feared that Party officials 
would report them for fraternizing with or for spreading malicious stories 
among the Germans. One Soviet worker complained to me that a Party repre- 
sentative was stationed in every apartment building and had the task of re- 
porting any suspicious activities on the part of its occupants. All ia all* 
non-Party members tried to keep their distance from members of the P«*y« 

The two groups did not mix socially but remained aloof from one another. 

21. Soviet workers who were members of the Party were evidently given 
preferential treatment in regard to wages. They were frequently assigned lower 
production norms. At least one Soviet meobanic who worked alongside of me 
complained one day that he was being paid less than a particular Party member 
doing the same type of work^even though the latter was less qualified. 

22. Favoritism was evidently shown to Party members in assigning them 
billets. They were the first to obtain rooms in the apartment buildings 
vacated by the first group of Germans to depart from Krasnogorsk. I slso 
heard that they were given preference in receiving leave at special recrea- 
tion centers operated by the trade union. 

2j. Party representatives joined with the trade union in holding shop 
meetings. These meetings were held for the purpose of encouraging better 
production efforts from the Soviet workers. They usually ended with a vol- 
untary" resolution on the part of the workers pledging themselves to 
fulfill their norms or to give up a holiday for the sake of plan fulfillment. 

2A. Party agitators frequently held brief lectures for Soviet workers 
in Individual shops or departments. At these meetings, which lasted i or about 
ten mi mites .before the lunoh hour, the lecturer simply read aloud an article 
out of Pravda. The Soviet workers showed absolutely no interest in she 
entire proceedings. The agitator could have been talking to a stone wall. 

25* 1 believe that the Party office within the plant held weekly 

meetings or political olaeses for Soviet Party members. The plant's Party 
office was also responsible for staging political demonstrations. It 
surprising to observe the i ; aok of enthusiasm shown by the Soviet citizenry 
at May Bay celebrations in Krasnogorsk. The only people who took part in 
the parade itself were Party members, some Germans who wanted to be sure or 
an early trip home* and children above alio There were few spectators at 
these demonstrations in consideration of the fact that the entire popula- 
tion of Krasnogorsk and neighboring kolkhozy was expected to attend. 


Pplitioal Indoctrination o f German Spe cialists 

2,6o When the German specialists first arrived at Krasnogorsk* the 
plant authorities set up a communal kitchen a*id provided us with food,sup- 
posedly at no cost. The Soviet authorities told us that we were guests of 
the Soviet Union* However, we were so shocked when plant officials presented 
us with hills for the food that we decided to abolish the communal kitchen* 
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33. 5b* Antifa leaders also carried out aoae typical "economic" func- 

tions. They forced through a resolution from the group which stated that the 
(Jarman specialists were Bpending too much time on the Jot in making products 
for their own use. It suggested that the Berman specialists he required to 
work aocording to norms. This suggestion was "accepted" by Mrs. Pushkina. 
Horn oaloulnidrs were assigned to eaob section. hater 
petitions were introduced among the German specialists on the initiative 
of the Anti&v activists, liost workers paid no attention to these activities. 
Anyway, the intifa members always cams out ahead, as the norm calculator* 
favored them in establishing their norms. Members of the Antifa group also 
performed another side function in acting as i^f armors among the Genaai 
specialists for Soviet author! ties. We had to he o*r*ful when (for ex*- 
ample) relating the lateat ^oke from BIAS about the BED. It is more than 
likely that pom# German specialists not, repatriated with ue_ in «uly 19 ,jS osb 
thank German informers for their present resided?* id $&.* 

***** Mm dotlvities 

54 * Trade union activities at ?laot 90. JSR »*re carried out by a 
gavkom headed by a secretary. This eoamittes waf composed of one represent 
tiVe rrom each shop in the plant. The plant’s eavkom performed two primary 
functions *0 far as I could determine. It aided the Party organisation i n 
holding shop meetings end in effecting other measures designed to improve 
and increase production. It also acted as a sort of grievance committee tor 
the 8ov|et workers in the plant. The savkom also sponsored numerous cultural 
activities for SoViet workers and employees. 

wU. Theoretically, a Soviet worker was entitled to lodge a complaint 
with the savkom in the event that he did not wish to work overtime ae ordered 
hy hie supervisor. However, this wee not the cess in practice. |£lfc*s re- 
presentative* worked nand in hand with the shop chiefs. And, if it was ap- 
parent that hie shop was not keeping up with its production eohedule, a shop 
Shiftf would anuounco that ovwrtia® work wa« lfl ordwr at a mtwtlng call* d for 
that purpose and no on# dared raise hie voice in disapproval. A shop chief 
was especially interested in easing hie shop fulfill it# monthly plan, as 
this was a condition for his receiving a bonus. However, the average Soviet 
worker w** not too opposed to theee heavy-handed measures imposing overtime 
work. He needed every njble he oould earn to support hie family. 

3$. Workers were slip permitted to lodge complaints with the Migom. 
concerning unsatisfactory forking conditions. However, an individual *hop 
ltd * Was eopowerful t hit he could make it difficult for any worker who 
caused unpleasantness by raising e complaint. 


r I Comments 1 The souroe'e comment* on planning procedure#, 

"A wbVww aanditieme. Party and trade union activities at Pleat Ho. 393 are 
remarkably similar to information presented on these toploe by previous 
sburoee in this series. Almost all a»rli*s eoujdfr had *“fi°*** ** 
Soviet research lnetiiutee and experimental production pleats. It wou .4 
appear that information previously gathered on to*.** topioe, is dor* 0 ? 
lee* applicable to Soviet plants engaged ineeriol SWdpotloa^r 
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